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Ormond Beach, FL ð May 

17, 2009 ð OUT-

STANDING! Is how 88 
Florida Wing members felt 

about participating in the 

Wing SAREVAL 15-16 
May 2009, and thatôs the 

overall grade given to the 

Wing by the Air Force 

evaluators.  
 

As SAREVAL Incident 

Commander Lt Col Mike 
Cook said, ñFlorida has now 

received an outstanding on 

every Air Force evaluation 
this decade.ò  

Every two years the Air Force conducts an extensive evalua-

tion of each Wing for mission readiness, safety, and the capa-

bilities to respond to multiple missions and taskings under 
adverse conditions. Every functional area of a mission from 

the Chaplain to Flight Line is graded, and this year no func-

tional area scored below an excellent, meaning they met all 
Air Force standards for performance and many areas ex-

ceeded standards earning a grade of outstanding.  

 

Friday evening the evaluators gave the mission a scenario 
that included an overdue aircraft at the same time Hurricane 

ñChrisò was coming ashore with the need for numerous dis-

aster relief missions. As the simulated storm cleared out Sat-
urday morning the tasks kept coming in including a second 

missing aircraft, non-distress ELT activations, HLS missions 

across the state, and aerial impact assessment missions of the 
damage caused by the storm. While the air and ground crews 

were busy executing their missions, the mission base staff was 

kept busy with everything from a distraught parent of a miss-

ing aviator to a power outage where the entire base had to  
See Outstanding, Page 10 
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Florida Wing Commander, Col 

Christian Moersch (right), and 

Ormond Beach Mayor, Fred 

Costello, review the CAP aircraft 

on the flight line during the 

SAREVAL.  

The IMU status board keeps everyone in the Operations area up to 

date on sortie status while Maj. Scott Martin and 2nd Lt. Aaron 

Fleming concentrate on dispatching another flight.  
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Florida Wing Commanderôs Message ð  
Christian Moersch, Col CAP - Florida Wing Commander 

Christian Moersch, Col CAP  

Florida Wing ñCommitted to excel-
lence in our missions in service to our 

communities, and our nation." 

 

That is our mission statement for 
Florida Wing.  So now, we ask, ex-

actly how do we achieve those re-

sults?  What exactly does excellence 
look like?   How do we turn the idea 

into a way of doing business?  Once 

we create excellence, how do we 
maintain it?  

 

There is little doubt that this wing is 

committed to serving the missions of 
CAP.  We maintain the highest opera-

tions tempo in the nation, responding 

more frequently and serving more 
members than any other Wing.  Your 

results have earned Florida Wing na-

tionwide recognition this year in 
Aerospace Educa-

tion, Disaster Re-

lief and Cadet Pro-

grams. Thank you!   
 

When I accepted 

command, over a 
year ago, your 

command team developed our guid-

ing precepts to ensure our long-term 

success,   
 

ñPlan with Peopleò - Not ñforò 

people so our organization is not 
all ñtop downò 

 

ñTrain with Purposeò - To make 
the best use of the time and tal-

ent of members 

 

ñExecute with Excellenceò - Be-
cause we have a duty and re-

sponsibility 

 
And, as a result, we ñMake the 

Future Happen.ò  

 
The common element necessary to 

make these precepts successful is 

teamwork.  You, each and every 
member of our wing, are the key to 

making ñTeam Floridaò successful.   

 

Success breeds success.  This will 
allow us to accomplish all of our mis-

sions in the highest traditions of our 

organization. 
 

There are countless articles that have 

been written on developing effective 
and successful teams.  I certainly 

wonôt be able to cover the entire sub-

ject here, but I believe that certain 

areas form the critical mass for build-
ing our ñTeam Florida.ò  Those key 

qualities are discipline, proficient 

technical skills, teamwork, and com-
munication.  The first two qualities 

form the foundation necessary to al-

low the last two qualities to be effec-
tive. 

 

Recently I dis-

cussed disci-
pline with our 

check pilots 

using the fol-
lowing defini-

tion for discipline, ñthe strength of 

will to develop the necessary skills 

and to execute sound judgment in the 
presence of temptations to do other-

wise.ò  This definition does not just 

apply to flying, but applies across the 
entire spectrum of our CAP missions.   

 

It assumes the willingness to under-
take a course of study and preparation 

to attain skill and proficiency.  Each 

member must undertake a commit-

ment to attempt to do the right thing 
at the right time.   

 

This hits at the heart of integrity, of 
words and actions.  Skill is the learn-

ing process.   

 
Whether in Cadet Programs, Aero-

space Education, or Emergency Ser- 

 

vices, there are basic, intermediate, 
and advanced skill sets to be learned 

and mastered.  One part is theory, 

study and classroom experiences, and 

the other part is application of learn-
ing to actual situations, practical and 

field experience.   

 
When theory and application are com-

bined together, with constructive 

feedback, we become more effective, 

then increasingly efficient in our role. 
 

Without these skills, our contribution 

to the team is limited and we become 
frustrated and disillusioned.   

 

However, when we acquire the skill 
and develop proficiency, we discover 

the personal confidence needed to 

contribute as an effective team mem-

ber. 
 

One of the tricky things about skills is 

how perishable a resource they are.   
Once skilled, we cannot just rest, but 

we must insure that we maintain our 

proficiency.   
 

See Teamwork, Page 13 

ñThe common element 

necessary to make these 

precepts successful is 

teamwork.ò 
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I am very happy to debut the new Florida Wing command shield that will also be worn as 

our wing patch. It was designed by Capt. Matt Congrove during his tenure as Deputy Di-

rector of the Wing IT department. It is available through Vanguard at the same cost as our 

current patch. The current patch may still be worn as prescribed until 07 Mar 10. 

Dark Blue Field - This area represents space and fulfills the AF requirement for ultrama-

rine blue within the design. 

Stars - There are eight stars, representing Florida being the eighth wing in CAP. White in color represents the collective wisdom of 

our membership and all the synergies we bring when we work as a team. 

Gold Arrow  - This represents honor and also the manned space flight aircraft (the Orbiter, and soon Ares). Its inclusion shows our 

support of NASA operations, and its great impact on our organization and community. 

Silver Arch - This represents the flight path of the space flight aircraft. It separates the dark blue (space) and light blue (sky) fields. 

It's silver, which is representative of the moon, where NASA plans on venturing next. 

Light Blue Field - This field represents the sky, our "primary theater of operations." 

Compass Rose - This represents the prime directions of travel, plus the four red corners represent our four wing precepts. 

Christian F. Moersch, Col., CAP 

Commander, Florida Wing 

New Wing Patch Makes Debut 


