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Florida Wing Earns Outstanding Rating on SAREVAL
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Every two years the Air Force conducts an extensive evalua-
tion of each Wing for mission readiness, safety, and the capa-
bilities to respond to multiple missions and taskings under

ﬁ]agifd Company adverse conditions. Every functional area of a mission from
the Chaplain to Flight Line is graded, and this year no func-
Page 9 tional area scored below an excellent, meaning they met all
International Cadet Air Force standards for performance and many areas ex-
Guest Article ceeded standards earning a grade of outstanding.
Page 10 Friday evening the evaluators gave the mission a scenario
National Ranger that included an overdue aircraft at the same time Hurricane
School AChriso was coming ashore wit
aster relief missions. As the simulated storm cleared out Sat-
Page 11 urday morning the tasks kept coming in including a second
Collier EMC % missing aircraft, nomlistress ELT activations, HLS missions
Cadet Color Guard across the state, and aerial impact assessment missions of the
Florida Wing Commander, Col damage caused by the storm. While the air and ground crews
Page 12 Christian Moersch (right), and - were busy executing their missions, the mission base staff was
Ground School Ormond Beach Mayor, Fred  kapt husy with everything from a distraught parent of a miss-

Costello, review the CAP aircr
on the flight line during the
SAREVAL.

affng aviator to a power outage where the entire base had to
See Outstanding, Page 10

CAP IS THE VOLUNTEER, NON-PROFIT AUXILIARY OF THE U.S. AIR FORCE. ITS THREE MISSIONS ARE TO DEVELOP ITS CADETS,
EDUCATE AMERICANS ON THE IMPORTANCE OF AVIATION AND SPACE, AND PERFORM LIFE-SAVING HUMANITARIAN MISSIONS.
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FIl orida Wing Commander 6s Message
Christian Moersch, Col CAPFlorida Wing Commander

Fl orida Wi ng f Co meamworke You, each aadeuegyl -
lence in our missions in service to ourmember of our wing, are the keyto |
communities, and our nation." making fAiTeam FIl or|

That is our mission statement for Success breeds success. This will
Florida Wing. So now, we ask, ex- allow us to accomplish all of our mis-
actly how do we achieve those re-  sions in the highest traditions of our
sults? What exactly does excellence organization.

look like? How do we turn the idea

into a way of doing business? Once There are countless articles that have
we create excellence, how do we been written on developing effective
maintain it? and successful teams. | certainly

wondt be able to S u
There is little doubt that this wing is  ject here, but | believe that certain
committed to serving the missions of areas form the critical mass for build-
CAP. We maintain the highestoperai ng our ATeam FIl o ey
tions tempo in the nation, responding qualities are discipline, proficient
more frequently and serving more  technical skills, teamwork, and com-
members than any other Wing. Your munication. The first two qualities ~ Christian Moersch, Col CAP
results have earned Florida Wing na- form the foundation necessary to al-
tionwide recognition this year in low the last two qualities to be effec- vices, there are basic, intermediate,
Aerospace Educa- tive. and advanced skill sets to be learned
tion, DisasterRe- 1 T h e common e | e yyeasgergd. One part is theory,
lief and Cadet Pro- Recently | dis-  study and classroom experiences, and

grams. Thank you! necessary to make thes;@ssed disci- the other part is application of learn-
precepts SUCCGSSfUl ispline with our ing to actual situations, practical and

When | accepted check pilots field experience.
command, over a teamwor k usingXhe fol-
year ago, your lowing defini- When theory and application are com-
command team developedourguid- t i on f or di sci pl ibmnedtogdiherhwith censtrugivegt h ¢
ing precepts to ensure our leteym will to develop the necessary skills  feedback, we become more effective,
sSuccess, and to execute sound judgment in thethen increasingly efficient in our role.
presence of temptations to do other-
efiPl an wi tNo tP efiof paliedde . 0 Thi s def iWithautithese skillsp airscontriloution j u s
people so our organization is not apply to flying, but applies across the to the team is limited and we become
al | At op down o entirespectrum of our CAP missions. frustrated and disillusioned.

efiTr ai n wi 1Th maReau r ltpassanme® the willingness to under- However, when we acquire the skill
the best use of the time and tal- take a course of study and preparatiomand develop proficiency, we discover
ent of members to attain skill and proficiency. Each the personal confidence needed to
member must undertake a commit-  contribute as an effective team mem-
eifExecut e wi tBe Ementélattemptto @éodhe right thing ber.
cause we have a duty and re-  at the right time.

sponsibility One of the tricky things about skills is
This hits at the heart of integrity, of how perishable a resource they are.
e And, as a r es ulwords andactitingl aSkileis thietearn- Once skilled, we cannot just rest, but
Future Happen. oingprocess. we must insure that we maintain our
proficiency.

The common element necessary to Whether in Cadet Programs, Aero-
make these precepts successful is  space Education, or Emergency-Ser SeeTeamwork Page 13
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New Wing Patch Makes Debut

Christian F. Moersch, Col., CAP
Commander, Florida Wing

| am very happy to debut the new Florida Wing command shield that will also be w
our wing patchlt was designed by Capt. Matt Congrove during his tenure as Deputy
rector of the Wing IT departmerit.is available through Vanguard at the same cost as

current patchThe current patch may still be worn as prescribed until 07 Mar 10. “}

Dark Blue Field - This area represents space and fulfills the AF requirement for ultr:
rine blue within the design.

Stars - There are eight stars, representing Florida being the eighth wing in CAP. White in color represents the collective wisdom of
our membership and all the synergies we bring when we work as a team.

Gold Arrow - This represents honor and also the manned space flight aircraft (the Orbiter, and soon Ares). Its inclusion shows our
support of NASA operations, and its great impact on our organization and community.

Silver Arch - This represents the flight path of the space flight aircraft. It separates the dark blue (space) and light blue (sky) fields.
It's silver, which igepresentativef the moon, where NASA plans on venturing next.

Light Blue Field - This field represents the sky, our "primary theater of operations."

Compass Rose This represents the prime directions of travel, plus the four red corners represent our four wing precepts.



